
DPW - COMMITTEE 
Tuesday, January 21, 2020 - 9:30 AM 

 
 
Robin DeLoria, Chairperson 
Archie Depo, Vice-Chairperson 
 
Chairman DeLoria called this DPW Meeting to order at 9:30 am with the following Supervisors in 
attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Roy Holzer, Kenneth Hughes, Stephen McNally, Noel 
Merrihew, James Monty, Jay Rand, Jr., Thomas Scozzafava, Jeffrey Subra, Michael Tyler and 
Davina Winemiller.  Joe Pete Wilson was absent.  

 
Department Heads present: Jim Dougan, Judy Garrison, Allison McGahay, Michael Mascarenas 
and Dan Palmer.  
 
Also present: Alice Halloran - Soil and Water, Todd Hodgson and Harry Gough. 
 
News media:  Tim Rowland – Sun News. 
 
 
DELORIA: Okay let’s call this Tuesday, January 21st meeting to order and please stand for the 
pledge.  Briefly before we get started I’d like to thank Chairman Gillilland for allowing me to sit 
next to Mr. Palmer here and conduct this meeting.  I’d like to also welcome Mr. Barber and 
Kenneth Hughes to this committee you’re new to us.  I will say that Jim Monty and a few of us 
had lunch with Dan Stec a couple of weeks ago and Dan was saying he wasn’t sure which was 
more vocal whether it was Jim Monty or Robin and he was weighing it back and forth and I vote 
for Jim Monty so unanimous second on that.  (laughter) So without further ado, Mr. Dougan. 
 
DOUGAN:  Good morning.  If we could, I’d like to start with the facilities committee report. Mr. 
McNally was our Chair for that sub-committee if Steve, if you want to brief anybody on that before? 
 
McNALLY:  If you just want to read the bullet points on it that would be fine. 
 
DOUGAN: Everybody has a copy of that report. It was emailed out and hard copies are on your 
desk.  If you turn generally to page 7 and we’ll talk about the – page 7 and page 8 committee 
recommendations.  This sub-committee was put together it’s main goal was to talk about space 
needs here at Essex County with some places are pretty tight I think. Mr. Mascarenas can tell you 
he kind of stacks people like cord wood down in the basement over here and still ask them to do 
some pretty tough jobs. So we’re trying to look at space and long term needs here.   
A few of these things have already been started through resolutions with the board and others 
are ongoing and future recommendations here.  
The first bullet point – complete the HVAC project at the courthouse with budgeted funds and 
proceeds from the Kurtz sale.  The courthouse is 21 years old now. The rooftop units that are on 
it all eleven of them are the original units. We started budgeting two years ago to replace those 
at roughly $50,000 a pop in the budget.  Another project that came up, the courthouse in the first 
year some pipe and some fittings that were leaking or had to be changed out which ate up the 
first year.  Last year we had $50,000 in the budget and this committee we started and as we 
researched State Contract we found that rather than $50,000 a year to do one rooftop unit we can 
get all of them for around $325,000, all eleven so it seemed like a better economy scale.  I won’t 
go through the numbers I actually have a resolution from DPW today that gives you a little bit 
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more information on the numbers of where the funds are coming from that was the first item.  
Second, complete renovations at the former nutrition building.  That’s the building where 
Community Resources is located now. We basically did one-third to one-half of the building to 
move Community Resources in. There’s another 1500 square feet roughly over there that I think 
if you look to where that building started to what it is now it might be good swing space again, 
many of these recommendations aren’t the long term plan these are short term plans to meet our 
current needs. 
Third bullet – complete options for the Cornell Cooperative Extension Building. Everybody refers 
to it as Cornell Cooperative it’s the Ag Center Building now it is moved up to the former Jehovah 
Witness Building so we don’t confuse the two. This is the Ag Center Building at the fairgrounds.  
One of my other resolutions from DPW today is to award asbestos abatement of that existing 
building.  No matter what we do, whether we keep that building or whether we don’t keep that 
building we’re still going to have to deal with asbestos first.  Other items that have been discussed 
have been, do we put foundations underneath it?  That would be the first thing.  There has been 
plenty of discussions on that and there’s more information in the back of this book.  If we do 
renovate or replace that building, then we return Cornell Cooperative back to the fairgrounds 
location instead of where they are at the Jehovah Witness Building.   
Complete bathrooms at the fish hatchery we continue to make the fish hatchery a tourist 
destination and an educational facility. We’re building that building out there now. It’s got two 
bathrooms, an office space.  We’re building that with a combination of a contractor and DPW staff. 
We’ve got a $75,000 smart growth grant and that’s paying for the materials and contractor work 
thus far along with that we’re also working on other water system upgrades and things out there.   
Relocate the Public Defender’s office to Finucane rental.  That’s in progress.  The area that we’re 
renting has been painted and the carpet has been replaced. We are starting to build the private 
offices.  They are modular private offices but we’re starting to build that now.  As soon as we can 
get that done and Internet can get brought to the building we’ll move the Public Defender’s office 
over to that building. 
Relocate Board of Elections to the newly renovated space at the former nutrition building.  That 
goes up to option number two okay, these options please look at the overall big picture that I 
create for you here because we are moving one to then move the other into that space to then to 
try and find space to accommodate everyone while at the same time keeping some operations of 
those departments in mind. 
Relocate some of Mike’s people from Social Services out of the basemen of Public Health and 
over into the space that will vacated by Board of Elections.  Relocate the Probation Department 
out of the former Sheriff’s residents in front of the old jail into the basement of Public Health. 
Remove the old jail from the primary campus. The building is pretty deteriorated the whole 
structure for anybody that’s taken a look at it will realize that the building, the whole structure is 
based on the cells themselves.  It’s like one, giant, steel structure that the outside facades were 
tied to and I don’t – we haven’t been able to come up with anything to repurpose that building 
efficiently or effectively so we’re suggesting tear it down.   
Remove the old Sheriff’s house that is occupied by Probation.  Re-locate the POD which is where 
this metal building on the back of the building where the Board of Elections stores the voting 
machines currently. Build a new building to house social services in the area vacated by Probation 
and the old jail. This is somewhat contingent upon discussions and what the newly created Boquet 
Valley School is going to do.  Eventually once that new building is built we would try to bring many 
of the departments that are in out buildings away from the campus back to this same center 
campus here okay?  Get buildings like that back on the tax rolls, have the services that we provide 
to Essex County residents all housed on basically this campus trying to get us down instead of 
being spread all over the place into three main campuses.  You’ve got DPW you’re probably not 
going to move that down here. You’ve got the Public Safety Building up in Lewis and this building 
and try to get all of them back into one campus if we can.   
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We’ve got budgeted funds for an addition at DPW right now Soil and Water staff are in the 
basement of our existing building and I guess space that is similar to the amount of space that 
you would get working on a submarine I think Mr. Gillilland’s look at it and so we would like to get 
them in something a little bit better yet, we like having them there near DPW.  I think we’ve got a 
pretty good collaborative at finding ways to solve certain things with their different funding sources 
in some of what we’re doing. 
Continue our LED lighting upgrades that were identified in a building survey a couple years ago 
from an outside consultant that we’ve been tackling with our own people. 
Continue with window upgrades in certain areas. Continue with door upgrades in certain areas.  
Work towards completing transportation building with granted funds.  We’ve got certain money 
set aside from DOT right now to build a transportation storage building that would store those 
buses.  I’d like to eventually put a wash bay in that to wash the buses, to wash all of our equipment 
to make all that expensive equipment last longer.  We’ve got a unique idea that we started 
developing that we think DEC or somebody is going to want to pay for where we would recycle 
the rainwater from the very large highway garages that are there at the DPW site and use that to 
supplement the well that we have for this wash bay and then recycle that making sure that we’re 
pulling out any oil and grease and not putting it back into the environment. 
Search for funding streams for a record retention building that’s pretty straight forward.  And then 
see what we do with that building where Cornell Cooperative currently is.  Over the past couple 
of years when it comes to roads & bridges and those of you that looked at the report that I did for 
the new supervisors can kind of see what we’ve got planned, what we’re trying to have. 
The pavement schedule to provide a little more office space in this building especially where the 
Attorneys are concerned.  We built this one area over here that we call the Mezzanine over the 
top of the conference room and we would like to continue that as open space right across from 
the elevator on the second floor to maybe house the attorneys. So those are the bullet points.  It’s 
a lot to just throw at you quickly.  Discussion?  Mr. McNally do you have anything else you really 
want to add? 
 
McNALLY:  I think the committee looked at to finish a project we have to start a project and I 
believe this is a good starting point for us.  Will people be moved short term while their room is 
being relocated?  Yes, I’m sure they are.  I believe this plan does a pretty good job in addressing 
our needs now and over the next few years until we find out what is happening. 
 
GILLILLAND:  I think Mr. McNally’s committee has done a great job on this and this is what we’ve 
been wanting it’s a road map to get us where we’re going and it’s just like any road map sometimes 
you can deviate and get dropped off at Stewarts to pick up a cup a coffee or something but it’s a 
plan that we can target for budgeting and a point of resources and things so look at it as an overall 
plan please not as I don’t want to move this person here or that person there because everything 
is subject to it we’ve tried to make this flexible as possible because of the looming possibility of 
the Elizabethtown/Lewis School may come available sometime in the future but that is a big 
maybe and it’s all going to be subject to the voters and a bond and everything so you still have to  
have a plan you can’t do a wish for.  So I think Steve did a great job and members of the committee 
did a great job.  
 
MONTY: I concur what Shaun said and Steve.  I think it is a great plan and the thing that really 
encourages me is that we’re taking a proactive approach to this instead of reactive, instead of 
waiting for the building collapses and then figuring out how to fix it and pay for it we’re actually 
looking at this down the road and I think it is a long term plan but it is a very good start and I 
appreciate the work that went into it. 
 
DELORIA:  Do we need a motion to accept the facility plan?  Is that what we’re looking at? 
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DOUGAN:  Yeah, if we’re satisfied.  This is a working document as everybody said but if we could 
start the road map then yeah, we’re looking for a resolution to accept the plan and begin following 
it. 
 
DELORIA:  Okay this will be a resolution for the Community Facilities Committee needs 
assessment report. Do I have a motion to move that? 
 
RESOLUTION AUTHORIZING THE COUNTY FACILITIES COMMITTEE NEEDS 
ASSESSMENT REPORT.  Giordano, Depo 
 
DELORIA:  All in favor, thank you. 
 
DOUGAN:  I’d like to move into resolutions if we could then.  The first resolution is the one you 
find on your agenda authorizing the issuance of a permit for the use of county roadways for the 
Wilmington Whiteface Whiskey 5K/10K run race to be held on Saturday, June 20th. 
 
RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT FOR THE USE OF COUNTY 
ROADWAYS FOR THE WILMINGTON WHITEFACE WHISKEY 5K/10K RUN/RACE TO BE 
HELD ON SATURDAY, JUNE 20, 2020, UPON APPROVAL OF THE COUNTY ATTORNEY 
WITH THE PROVISION OF INSURANCE. 
Giordano, Scozzafava 
 
DELORIA:  Discussion? 
 
HOLZER: I’m not on this committee but I encourage anyone that wants to run it.  It’s a great race.  
My daughter and I have done it every year.  It’s a fundraiser on part of the Historical Society in 
Wilmington and you guys are more than welcome to join us. 
 
DELORIA:  All in favor.   
 
DOUGAN:  Next, going to the letter I sent.  Resolution authorizing the purchasing agent to award 
a contract to Neoplanta Restoration Inc. in the amount of $14,000.00 for abatement and disposal 
of asbestos containing materials at the Agricultural Center Building at the fairgrounds. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
NEOPLANTA RESTORATION INC. IN THE AMOUNT OF $14,000.00, FOR ABATEMENT AND 
DISPOSAL OF ASBESTOS CONTAINING MATERIALS AT THE AGRICULTURAL CENTER 
BUILDING AT THE FAIRGROUNDS.  DeZalia, Barber 
 
DELORIA:  Discussion? 
 
WINEMILLER:  Is this the total amount?   
 
DOUGAN:  The $14,000 is the total amount, the total amount for the contractor. We have to do 
independent third party year monitoring which we will use for any testing for, okay?  I will be 
bringing that as a separate resolution next month once I know we’re going to move forward with 
it. 
 
WINEMILLER:  So we know that it’s not going to be more than this plus the testing? 
 
PALMER: Right. 
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DOUGAN: That is correct. 
 
WINEMILLER: Thank you. 
 
DELORIA:  Anything further?  All in favor, opposed – thanks Jimmy. 
 
DOUGAN: Next is regarding those roof top units for the court house authorizing the purchasing 
agent to award a contract to Trane U.S., Inc. in the amount of $325,696.84, and then I’ve tried to 
break down the budget numbers where the funds are coming from down below. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
TRANE U.S., INC. IN THE AMOUNT OF $325,696.84, TO FURNISH AND INSTALL NEW ROOF 
TOP AIR CONDITIONING UNITS ON THE ESSEX COUNTY COURTHOUSE WITH FUNDS TO 
COME FROM BUDGETED AND CAPITAL FUNDS, AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  
Scozzafava, Depo 
 
DELORIA:  Discussion? 
 
GIORDANO:  Dan, I don’t know if you sent out a summary on this but can you or Jim just give a 
brief history on how long those previous units where there? 
 
DOUGAN: The building is 21 years old and those are the original roof top units there. 
 
GIORDANO:  They are at the end of their useful life? 
 
DOUGAN: They are pretty much past their useful life. 
 
GIORDANO:  Thank you. 
 
HUGHES:  Do they have any resale value for parts or for anything like that? 
 
DOUGAN:  The way in which the contract is written they are going to turn all that back to us. It’s 
probably just salvage value because they are mostly metal but they are going to turn them back 
to us and we’ll try to turn that in.  It there’s any parts that our buildings and grounds can use to fix 
other things around they’re pretty good at doing that. 
 
HUGHES: Great. Thank you. 
 
DELORIA:  Any other discussion? 
 
WINEMILLER: Is this said to be completed in 2020? 
 
DOUGAN:  That’s what our goal is yes is to be completed in 2020 probably with the timing of 
things right now it will most likely be a project that we do about late fall just before heating season 
takes off.  Obviously the courthouse needs to operate the whole time we’re going to want to 
schedule this properly. These are air conditioning units so you really, you can do them in the 
spring just before the warm summer months get there or you can do them in the fall.  If we can 
get things done quick enough to do them in the spring before they really need that air conditioning, 
then we will but if not it will be a fall project.  It’s pretty important to prep properly for this job. 
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DELORIA:  Any further discussion?  All in favor, opposed – thank you. 
 
DOUGAN: The next one is authorizing the purchasing agent to award a purchase order to Central 
Dodge, Inc. in the amount of $34,101.70 for a new and unused pick-up truck a 2500 3 ¼ ton pick-
up truck with a full 8’ box and a v-plow.  This will actually this will be exchanging the fish hatchery 
truck. The fish hatchery truck isn’t that old but it’s one of the farthest ones away for us to provide 
maintenance on. We’re going to move that back to the Public Safety building and pull one of their 
older trucks out of service. The newer the vehicle the farther away it goes because it’s the hardest 
for us to maintain. 
 
DELORIA:  Motion to approve this resolution. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO CENTRAL DODGE, INC. IN THE AMOUNT OF $34,101.70 FOR A NEW AND 
UNUSED 2020 DODGE RAM 2500 PICK-UP TRUCK WITH A FULL 8’ BOX AND V-PLOW, 
WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID PURCHASE ORDER.  
McNally, Depo 
 
DELORIA:  Discussion? 
 
SCOZZAFAVA:  I’m assuming that we give our local dealers a chance to bid these?  This is a 
state contract? 
 
DOUGAN:  These are all done through the mini-bid process Tom which Linda operates that and 
will know more about it than I do.  It’s not really a State contract anymore they’ve changed the 
way they are doing that. They are now putting almost all vehicles on this mini-bid process. 
 
SCOZZAFAVA:  We just purchased two pick-ups and the last two that we purchased Egglefield 
beat the price on any of them that were on a mini-bid so that’s why I’m just curious to see.  You 
know I understand you have to go with the low bidder but if we’re giving them the opportunity to 
be that low bidder is my question? 
 
PALMER: We do. 
 
SCOZZAFAVA:  Okay, good.  Thank you. 
 
RAND:  Mr. Chairman, am I allowed to make a motion?  I’m not on this committee. 
 
PALMER:  No, if you’re not on this committee you wouldn’t be able to make a resolution you can 
ask a colleague that is on the committee to move it for you in the place of. 
 
McNALLY:  Did you put a time limit on those trucks Jim? 
 
DOUGAN:  This truck we had a four month is the delivery. 
 
McNALLY: What we found out, we bought a couple trucks that we ended up having to get a truck 
because we don’t get it, we don’t get it, we don’t get it so then we end up buying it off lot maybe 
spending a little bit more money but we need something so this one probably won’t be built until 
November or December next year. 
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DOUGAN:  Well we put four months, we felt that was somewhat reasonable. 
 
McNALLY:  You might want to put 90 days you might have a better chance of getting it. 
 
DELORIA:  Mr. Rand is your comment on this particular issue or? 
 
RAND:   No, I just wanted to make sure that it was withdrawn if I have to withdraw the motion? 
 
PALMER: Oh, I see you moved it.  I’m sorry.   
 
DELORIA:  That’s the Chair’s fault.   
 
PALMER:  No, no that’s fine. You’re right. 
 
DELORIA:  Mr. McNally would you move that Steve? 
 
McNALLY:  I will. 
 
DELORIA:  Did you get the second? 
 
GARRISON:  Yes, Mr. Depo. 
 
DELORIA: That’s my fault, thank you.  Okay, any further discussion on this resolution?  All in 
favor. 
 
DOUGAN: The next one is authorizing the purchasing agent to award a purchase order to Central 
Dodge again, in the amount of $129,993.92, for a new and unused 2020 Dodge Ram 5500 regular 
cab pick-up truck with Knapheide Utility box, crane and welder and oil system. This is a service 
truck for all of our equipment that’s out on the road. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO CENTRAL DODGE INC., IN THE AMOUNT OF $129,993.92, FOR A NEW AND 
UNUSED 2020 DODGE RAM 5500 REGULAR CAB PICK-UP TRUCK WITH KNAPHEIDE 
UTILITY BOX, CRANE AND WELDER WITH FUNDS TO COME FROM BUDGETED FUNDS 
AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE SAID PURCHASE ORDER.  Giordano, DeZalia 
 
DELORIA:  Discussion? 
 
GIORDANO:  Jim this is all part of your five-year plan right? 
 
DOUGAN: That is correct. 
 
PALMER: Yeah, everything, for the new supervisors we had actually developed a five-year plan 
Jim did as to what equipment we would replace on any particular year what you’re seeing now is 
the result of that plan some of these items that are coming up have already been identified within 
that five-year plan.  If you don’t have that five-year plan, we can get copies to you. 
 
DOUGAN: I should get an update to all the supervisors because it’s been a couple years and that 
plan moves a little bit too depending upon rollers getting burnt up and other situations. 
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GIORDANO:  It was a good plan Jim though.  We are implementing something similar in Ti. 
 
DELORIA:  Further discussion?  All in favor. 
 
DOUGAN: Next, a resolution authorizing a contract amendment with Atlantic Testing Labs in the 
amount not to exceed $8,266.56. This is for soil and concrete testing for the Gulf Brook Phase II 
project in the Town of Keene.  The project is funded by the Governor’s office of Storm Recovery 
and so that’s where the funds will come from. 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH ATLANTIC TESTING 
LABS IN THE AMOUNT NOT TO EXCEED $8,266.56 FOR SOIL AND CONCRETE TESTING 
SERVICE FOR THE GULF BROOK PHASE 2 PROJECT, TOWN OF KEENE WITH FUNDS TO 
COME FROM THE GOVERNOR’S OFFICE OF STORM RECOVERY GRANT FUNDS AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT AMENDMENT.  Depo, Barber 
 
DELORIA:  Discussion? 
 
DOUGAN:  Can I add one thing?  On some of these contracts for the new supervisors you notice 
that this says contract amendment we have an annual bid process for certain contracts, soil and 
concrete testing we put it out once a year, they provide us with hourly rates and then whenever 
we have a specific job they give us what’s called a letter of authorization where they have to work 
within those hourly rates, as long as the scope of work doesn’t change then they have to change 
within whatever amount they gave us okay?  But that’s why it’s called a contract amendment vs. 
a contract or purchase order. 
 
DELORIA:  Okay, further discussion on this?  All in favor. 
 
DOUGAN:  Number six is a good change order.  We don’t normally see too many of those.  I’m 
asking for a resolution authorizing a change order with Prim Highway Contractors in the credited 
amount of $99,030.96, that’s a Federal Aid funded project. When we put those contracts out every 
item on the list is done in a unit price using a certain amount of quantities estimated by the 
engineer.  So the quantities came in less on a number of items so therefor we’ve got a credit 
changer. 
 
RESOLUTION AUTHORIZING A CREDIT CHANGE ORDER WITH PRIME HIGHWAY 
CONTRACTORS IN THE AMOUNT OF $99,0303.96, FOR FINAL +/- UNIT PRICE 
RECONCILIATION OF CONTRACTED WORK FOR THE CR 43 SHORE AIRPORT ROAD 
DRAINAGE IMPROVEMENT PROJECT WITH FUNDS TO COME FROM FHWA/STATE AND 
BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID CHANGE ORDER.  DeZalia, Hughes. 
 
DELORIA:  All in favor. 
 
DOUGAN: The next one I’m asking for authorization to apply for and accept a NYS DEC 
Household Hazardous Waste Grant for the reimbursement of up to 50% of the costs of the 
household hazardous waste collection events that took place last year, 2019.  The way the 
process works we have to hold the events and then fill in all the grant paperwork and turn it into 
DEC and they will reimburse us up to 50%. 
 
RESOLUTION AUTHORIZATION THE DEPARTMENT OF PUBLIC WORKS TO APPLY FOR 
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AND ACCEPT A NYS DEC HOUSEHOLD HAZARDOUS WASTE GRANT FOR THE 
REIMBURSEMENT OF UP TO 50% OF THE COSTS OF THE 2019 HOUSEHOLD 
HAZARDOUS WASTE COLLECTION.  Scozzafava, Depo 
 
DELORIA:  Discussion? 
 
MONTY:  Have we gotten last year’s back yet? 
 
PALMER: I think last year’s, yes. 
 
MONTY:  I know we’re not going to get ‘17’s. 
 
DOUGAN:  I don’t know. 
 
PALMER: I would have to check with Linda but I think so. 
 
MONTY:  It was the ‘18’s anyway. 
 
PALMER:  Yeah, it was the ’18 year where we had to cross over from North Elba to us. 
 
MONTY: That was ‘17 wasn’t it?  ’17 was the year they didn’t reimburse us.  Then ’18 would be 
the year we should be getting the money. 
 
DOUGAN: Right. 
 
PALMER:  Right, yup. 
 
MONTY:  Should be. 
 
PALMER:  Unlikely. 
 
HUGHES:  How much money is the reimbursement? 
 
PALMER:  Typically it’s sixty thousand, fifty thousand. 
 
DOUGAN:  It’s 50%.  This past year we did about $90,000 worth of household hazardous waste 
disposal so it would be around $45,000. 
 
HUGHES:  Great and do you have the dates?  Have the dates been set for the 2020? 
 
DOUGAN: We have not set the date yet.  Nope.  We haven’t set dates or locations. 
 
HUGHES: Okay. 
 
DELORIA:  Anything further on this resolution?  All in favor. 
 
DOUGAN:  Number eight, I’m requesting authorization to put out to bid a replacement of a culvert 
on the Ray Brook Road in the Town of North Elba.  This is something we designed in-house.  I’m 
going to have it bid out as two contracts one will be just the pre-cast concrete structures and the 
other will be the installation and everything else. 
 



Department of Public Works Committee 
Tuesday, January 21, 2020  10 

RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID ON THE 
LITTLE RAY BROOK CULVERT REPLACEMENT PROJECT IN THE TOWN OF NORTH 
ELBA.  McNally, Depo 
 
WINEMILLER:  Is this the road that goes back down towards the prison? 
 
DOUGAN:  It is. 
 
WINEMILLER:  Is that the bridge that’s been out? 
 
DOUGAN:  It’s the culvert that’s been out since last winter, yup.  We closed it.  It’s a metal culvert 
that we found had a hole rotting through the top of it and so we closed it and this past year we got 
all of our permits in place DEC, Army Corp., APA it’s a process. 
 
WINEMILLER:  There’s almost a bridge there isn’t it? 
 
DOUGAN:  It’s actually not.  It’s not a bridge by definition has to be more than 20 foot in span and 
so the culvert that’s there even though there’s a lot of wet land we did a hydrology study on it and 
it’s really going to be a 12-foot box culvert, concrete box. 
 
WINEMILLER:  Thank you. 
 
DELORIA:  Any further discussion? 
 
RAND: I’ve had a number of people from Ray Brook inquire about that and I know they would 
greatly appreciate it if that gets done this spring. 
 
DOUGAN: We are trying to get out to bid now so that we can be prepared for it.  Once I have the 
numbers I will have to come back in front of this board to actually award both those contracts but 
that’s the goal is get that concrete contractor the pre-castor to start building those structures now. 
 
RAND: Thank you. 
 
DELORIA:  Anything further? All in favor. 
 
DOUGAN:  And the last resolution is very similar, again this is on the Haselton Road again 
following the same basic path. We designed it in-house and I’m looking to bid it in two different 
contract. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID ON THE BIG 
BROWN BROOK CULVERT REPLACEMENT PROJECT IN THE TOWN OF WILMINGTON.  
Depo, Barber 
 
DELORIA:  Discussion?  Being none, all in favor. 
 
DOUGAN: That’s all I’ve got for resolutions.  I also put on your desks this document, private, non-
profit eligibility guidelines.  That’s regarding the Halloween declared storm event.  On Thursday 
this week at 10 o’clock there’s going to be kind of a kick off meeting with FEMA at the Public 
Safety Building anyone who had damage should try and be there.  I have Harry Gough, from the 
NYS Department of Homeland Security here if anybody wants to ask him any questions on it.  
The foreman here that says request for public assistance is really the first step. If you haven’t 
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already filled them in were probably sent the same form from someone at the public safety building 
in an email but if you had any damage and you think you want reimbursement, please fill out the 
form.  They’ve changed the process all paperwork is going to be handled on grants gateway I 
guess for this.  It’s going to be new to DISHES. It’s going to be new to all of us that have been 
through FEMA events in the future so I’m told if we fill these out and bring them to that meeting 
that they will at least get those into the system for us to get it started.  Is that correct Harry? 
 
GOUGH: Yes. 
 
DOUGAN:  Thank you. 
 
PALMER:  Harry come on up. We record everything so we need you at the microphone. 
 
GOUGH:  Yes, I’m Harry Gough.  I’m from locally here in Elizabethtown but I am a disaster 
assistant representative. We are here as your advocate between FEMA basically you & FEMA so 
we’re here to help.   
This is a new process.  A lot of supervisors I don’t know.  We worked some of the previous 
disasters.  If you’ve had even debris that amounts to $3300 or more you are eligible to get 
assistance and it’s a good time the particular briefing is about a two-and-a-half-hour briefing that’s 
being given by the State.  One person from FEMA will be there. There will be another person who 
is the task force lead.  I usually would be but I’m going to be out of town in February so I’m the 
assistant task force lead right now but I’ll still be working when I’m out of town.  So it’s a good 
opportunity to get some, it goes through the whole process and it is as Jim said, it’s a new process 
all communication between FEMA and the applicant will be via computer.  That’s why we’re going 
to have to help a lot because I know a lot of people or there are some people who probably are 
very not too proficient on computers so we’ll help.  I would recommend if you have somebody 
that’s proficient in computers from your office you be there again, new supervisors it’s a good 
opportunity to learn the process of the overall disaster, public assistance disaster from FEMA.  
Any questions on that? 
 
GIORDANO:  When is that?  The date for that? 
 
GOUGH:  It’s the 23rd this Thursday it starts at 10 o’clock.  It will get you through lunch but about 
12:30 it should be done. 
 
GIORDANO:  Where is that again? 
 
GOUGH:  Public Safety Building.  I think it’s downstairs.  It usually is down there.  Okay?  Thank 
you.  If you could have the forms filled out and bring ahead of time. 
 
DOUGAN:  The only other thing from me is an update on the transfer station.  In December I’m 
sure all of you received your notice of citations regarding the different transfer stations basically 
in three categories one being the fences, the next being electrical mostly labeling and the other 
being training.  Each of you had some different individual citations but basically those are the top 
three categories. For those of you who have a compactor and did receive a citation I put a little 
map on your desk. We are getting quotes from contractors to do the fencing.  Some of you have 
already gone ahead and are doing it without us that’s great but if you need help from DPW I will 
at least be getting you costs associated with that.  The Health and Safety Officer is working on 
the training and the lock out tag out documents and I think from most cases we’ve already taken 
care of the electrical labeling or filling in the electrical blank spaces and electrical panel boxes all 
those minor things. There’s a document in what I handed you that is the request for the extension 
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of time.  Item 5a of that document it basically describes why you would want additional time for 
those of you who haven’t already taken care of that which some of you have and you all have 
been in close contact with me but for those of you who haven’t taken care of it I’m providing a 
draft answer to that for you but if you could fill out the rest of the form because those dates are 
coming up at the end of the month and we want to make sure we get those forms in.  Other 
questions? 
 
DELORIA:  Jimmy have you talked to those people about their insistent on enforcing their $200 a 
day per fine if that abatement request isn’t put in? 
 
DOUGAN: I really haven’t. The abatement request seems like a simple form to do that’s why I’m 
taking the step to even answer the technical question that I think the reason why because most 
everybody is pro-active.  Most all the towns we talked with are proactively fixing what they can 
right away okay, and they were relatively simple.  Some of you have like you for an example, 
Robin have already gone and raised your gates. 
 
DELORIA:  Yeah, we raised our gates essentially and we bought ply wood and fastened it to the 
current fencing and it’s there at 42 inches, not 42 and a half, not 39, 42 they were quite adamant 
about that so we were able to do that and of course we will still have to indicate that we’re going 
to apply for an extension on that’s February 24th I believe? 
 
DOUGAN:  That’s for you not every town. 
 
DELORIA: Right everybody has got different dates on there so you might want to be cautious. 
 
DOUGAN:  That’s why I gave everyone the form please start to fill it out I’ll be in touch with you 
in the next day or so to collect them from you and give you the technical answer to that item 5a 
of why we’re doing it which really we’re asking really mostly because of the fences and they need 
to do that work when better construction type weather is here in the spring. 
 
SCOZZAFAVA:  I’ve had a couple conversations with the Department of Labor and I went up to 
transfer station on Friday and I see the new signs that are posted.  This impacts employees only 
they don’t care about the public. 
 
DOUGAN: That’s true. 
 
SCOZZAFAVA:  But it says, no town employees are allowed within 15 feet of the compactor.  
They can’t even operate it if they have to stay outside 15 feet. 
 
PALMER: They have to get a long stick. 
 
SCOZZAFAVA: A long stick so going through the regulations where does this 15 feet come from? 
 
DOUGAN: This is requested by Tom you met with both of those inspectors who came.  This is 
their boss, their boss is who gave us that language to try and do that. Now, I think we can abate 
some of these quickly by the shoot, by having chains put across those shoots at 42 and 21 inches 
high but in order to make sure that our request for additional time was granted this was a 
suggestion that the PESH, Department of Labor Supervisor actually gave us so that’s why we put 
those signs out but I think we can get chains across a little quicker. 
 
DELORIA:  The inspection for Newcomb was July 31st and when we received the letter Christmas 
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Day, it was quite a Christmas present to Newcomb you know it dawned on me it took them five 
months to report seven or eight serious violations that they gave you thirty days to fix so I did 
raise that point on the phone and all they told me was well, things take time so I certainly when 
we fill out our request for the extension on the abatement I’m going to remind of them that.  I think 
that’s just ridiculous.  I mean if they’re serious, August would have been the appropriate time to 
at least give us a phone call. 
 
McNALLY:  Yeah, when they were down at our place I spent the three hours watching them go 
through this stuff and they came up with some crazy ideas but they told me that it would take 
three or four months to report out to this and then we would have a three-month period to the 
repairs so then we get the letter one and I speak to her and she says, well, the upper command 
has decided that thirty days is plenty of time.  Now ours is going to consist of putting new fencing 
in and gates which is very difficult to do in January and February in the Adirondacks and it’s just 
crazy. 
 
DELORIA:  Yeah we bought some time with the ply wood because now we can trip over it because 
the body center mass and that whole formula they use but we’re good for three months. 
 
McNALLY:  Once we make those temporary repairs it’s going to cost the town’s people money 
because you’re going to have to do it again. 
 
DELORIA:  It needs to be brought up to code.  I mean we need to understand it has requirements 
too so, it is what it is. 
 
McNALLY:  I think in three months you have a better chance of completely the project correctly 
this time. 
 
DELORIA:  Any further discussion on this topic?  Jimmy, did you have anything else for us? 
 
DOUGAN:  That’s all I had. 
 
McNALLY:  Do we forward those bills to Jim or Dan? 
 
PALMER:  Yeah, we’ll sort that out. 
 
DELORIA:  We’ll get back to you on that. 
 
SCOZZAFAVA:  You put out the quotes for the fencing correct? 
 
DOUGAN: That’s correct. 
 
SCOZZAFAVA: I mean we can use that contractor at the towns to get this fencing put in? 
 
DOUGAN:  Yes.  It sounds like in any of the towns that has any of the posts that are still good 
we’re actually going to be able to do an extension to those rather than fully replace them and we’ll 
have to replace the fabric in a number of places but that’s mostly wear and tear over how many 
years at least part of it.  I’ve got quotes coming and some of the towns have already moved 
forward they said they are going to move forward on their own but I still have a quote, I had a 
contractor go to every location. 
 
SCOZZAFAVA:  So was the county also served, I mean do we as a county need to do a petition 
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a modification for the abatement date? 
 
DOUGAN:  Yup we were served as well specifically because our workers go to work on the 
compactors that’s really what they registered us with because our workers would walk in front of 
the fences we were put on notice as well. 
 
SCOZZAFAVA:  So they want this petition not only from the towns but the county?  In other words, 
the county doesn’t cover each individual town? 
 
PALMER:  No each individual town would have to do their own. 
 
SCOZZAFAVA: Okay thank you. 
 
DELORIA:  PPE was also part of that documentation so I think that would be incumbent upon the 
towns to make sure our employees have the personal protective equipment that’s necessary and 
Newcomb it was gloves and eye protection.  We didn’t see the need for much of anything else. 
 
DOUGAN:  That’s the other document that I provided there.  It’s called a Hazard Assessment 
form that the Department of Labor recognizes if you want to use that to assess the hazard. 
 
DELORIA:  They are going to require that to filled out and sent to them is my understanding.  We 
sent ours in. 
 
BARBER:  I believe safety shoes will also be required? 
 
DELORIA:  We didn’t see where they would be needing it, just for helping people throw their trash 
in the compactor it wasn’t anything that was excessive weight but again, if you mandate it, you 
provide it. 
 
SCOZZAFAVA:  They have better have a good arm if they can toss that trash 15 feet in the air. 
 
DELORIA:  42 inches is a pretty good height too. 
 
BARBER:  I received a phone call and I don’t remember the girls name she was pretty adamant 
that I had the fence in front of the compactor 42 inches soon otherwise – 
 
DOUGAN:  It was probably Susan Blodgett and again, we’ve had many discussions with her and 
so we’re getting quotes that would include a fence and you also have an option for the chain so 
the chain at one at 42 inches and one at 21 as long as they’re taut and they are maintained will 
also meet the requirements without it being it an actual full gate that goes in front of the compactor 
but they’re your transfer stations so some of that is going to be up to you. 
 
BARBER: Okay. 
 
DOUGAN:  That’s all I’ve got Mr. Monty keeps pointing a finger at me. 
 
MONTY:  Just a question back to resolution #6, Jim of that credit for the $99,000 can Joe use that 
for another project in Ti or is that money that the county can use for another project or is that 
specifically for? 
 
DOUGAN:  It is specifically for Shore Airport Road is what it is.  Once the State gets the money 
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back they keep it. 
 
MONTY:  Just a thought. 
 
PALMER:  Nice try. 
 
HUGHES: I just have a quick question about snow and ice removal.  I just want to make sure as 
a new supervisor what the expectations are.  We have a snow and ice contract with each of our 
towns and that basically kind of applies the understanding that the local highway departments will 
clear snow and ice from county roads and the county will reimburse each town for that work in 
the future.  Am I understanding that correctly? 
 
PALMER:  Based upon per mile. 
 
DOUGAN:  Yeah, it’s a per mile rate is what it is. There’s a contract.  I don’t know if Ron signed it 
just before he left or if you did? 
 
HUGHES: No I have the new one and we’re going to.  My secondary question is how does the 
county ever verify that they are getting what they pay for? 
 
DOUGAN:  I guess by not receiving calls from the residents that it’s not being done.  We do at 
times that we would receive the call and we have to call the Highway Superintendent of that 
particular town and ask if there is an issue or what is going on.  There’s been sometimes where 
do to a freak storm there’s quite a buildup of ice or something like that that we’ll go out and help 
a town if we need to to take care of that one particular issue but other than some of our people 
driving the roads like we do to look at other things it’s usually based on complaints. 
 
HUGHES:  Sometimes in my own town I feel I’m overwhelmed about how the county roads are 
maintained and I didn’t know if you guys come and verify or I mean you pay us.  I want to make 
sure you get what you pay for. 
 
DOUGAN: We all sit in this room together so we’re kind of on the honor system and if we get 
complaints then we go out and we have a conversation with the Highway Superintendent. 
 
HUGHES: Thank you. 
 
TYLER:  I can tell you Ken that several years ago we had a Highway Superintendent went out 
and for the year kind of kept track of everything we were spending for the State and the County 
roads we ended up pretty well with what we do so it would be up to your Highway Superintendent 
if he wants to find out if it’s a good deal to do the county roads or not and it’s an elected official in 
Essex right? 
 
HUGHES:  It is, yeah. 
 
TYLER: Westport used to be but it’s not so it falls on our shoulders. 
 
HUGHES: I appreciate the relationship very, very much I know we help the county and the county 
helps us and that’s really great and just want to make sure from a county hat we’re getting what 
we pay for from the town level and want to make sure we’re delivering health and safety to our 
residents. 
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SCOZZAFAVA:  You’ll soon learn that if your roads aren’t being taken care of in a storm you’ll 
hear from your constituents or in today’s world, just go to Facebook and you’ll see the posts.  
Believe me, you’ll know. 
 
HUGHES:  Oh, I know.  Thank you Jim very much. 
 
DOUGAN:  I’ve taken up enough of your time. 
 
DELORIA: Okay Jimmy, you’re off the hook. 
 
DOUGAN: Thank you. 
 

***** 
 
 The next item on the agenda was Soil and Water with Alice Halloran reporting as follows: 
 
DELORIA:  Ms. Halloran we’ve got some new board members you can introduce yourself to them. 
 
HALLORAN:  Good morning.  I’m Alice Halloran District Manager for Essex County Soil and Water 
Conservation District and hopefully I’ll meet the people I haven’t met individually. 
Did everybody get the report?  Do you have any questions?  Okay, we’re excited we’ve got three 
awards from the last CFA rounds so we’re excited to start working on those this year and that’s 
it.   
 
DELORIA:  Any questions for Ms. Halloran? 
 
SCOZZAFAVA: Not a question, just a comment.  I just want to thank you and your staff we 
received word that we were awarded a grant for a quarter of a million dollars for culvert 
replacement on the Fisk Road in the Town of Moriah. 
 
HALLORAN: Yes.  Now everybody is going to want one. 
 
SCOZZAFAVA: Well, we’re special.  Anyway good job, thank you. 
 
HALLORAN:  Thanks. 
 
DELORIA:  Okay is there anything further from any of the committee members?  We stand 
adjourned. 
 
 As there was no further discussion to come before this Public Works Committee it was 
adjourned at 10:23 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
                                                                                                                       
 
 


